
   
 

   
 

 
 
 
 

 
 

GEP ACADEMIES WEEKLY BULLETIN                                                                            

WEEK COMMENCING 10 May 2021 

 

  Reminders for 

this coming 

week: 
 

EXPRESSIONS OF 

INTEREST IN TRUST 

LEAD PRACTITIONER 

ROLES 

By 12.05.21 

    

  Forthcoming 

meetings: 
  

 
AST/GEP JOINT 
HEADS MEETING 
20.05.21 
Time TBC 
 
RESOURCES 
COMMITTEE 
20.05.21 

13.00 – 15.30 
 
SHADOW BOARD 
21.05.21 
08.30 – 10.30 
 
FOCUS GROUP 3 
26.05.21 
11.30 – 13.30 
 
GEP/AST JOINT 
EDUCATION 
COMMITTEE 
09.06.21 
08.00 – 10.00 
 
TRUSTEES AND GLAC 

CHAIRS 
14.06.21 
16.30 – 18.30 
 
GEP ALL HEADS 
15.06.21 
TIME TBC 
 
 
 
 

A note from Kathryn Krynicki, Director of Primary Education 
 
Well I had hoped to be sitting in my garden, sipping something cool whilst basking in 
the evening sunshine writing this newsletter.  Alas mid-May is nearing and I’m instead 
sitting in my home office with the heating on full blast listening to rain pour onto the 
patio sipping a hot cup of coffee.  I did however, have a glimpse of what I am 
describing as a mini break this week!  
   
My mini break I am alluding to was 
spent with my colleague primary trust 
headteachers @ ‘Hotel Loseley’ also 
known as the new Field Study Centre 
at Loseley Fields primary school and a 
face to face meeting - something we 
just haven’t had for such a long time.  
Jokes aside, after careful covid safe 
planning and risk assessment, it was 
an utter joy to actually get together in 
person with colleagues to undertake 
some school improvement work and to 
network together.  
 
The primary team had a great morning where we had time off the daily school 
operational treadmill to actually sit and discuss in detail our curriculum intent as 
primary schools.  We had the opportunity to learn from each other and to discuss in 
depth what we felt was important for our learners.   We were able to contextualise  
the how, what, where and when we could teach our explicit and implicit curriculum.  
 
There was great cohesion across schools and an exciting opportunity to really work as 
a merged trust team.  Our well-being was lifted just by being out and experiencing 
the hospitality from Loseley, we felt that we had invested time in ourselves to think 
about and discuss pedagogy, perhaps something we take for granted as school 
leaders?  We were able to talk about what we as leaders professionally needed to 
help us drive our schools forward. 
 
We came to the conclusion that we needed more of these ‘mini breaks’ and have 
come up with a list of suggestions with themes to get our teeth stuck into next year. 
So, whilst we wait for the government to announce whether our summer holidays are 
a go, I recommend the GEP/AST trust brochure and get yourself booked on a ‘mini 
break’ it is always good to see your travel buddies! 
 
Kathryn Krynicki 
 



   
 

   
 

 Actions for heads: 
 
Trust Lead Practitioner opportunities 
Please ensure all eligible staff are aware of the roles of Trust Lead Practitioner for English, MFL and Teaching 
& Learning.  Expressions of interest need to be submitted no later than Wednesday 12th May. 
Please click on the following link to view the adverts and job descriptions  GEP_AST TLP opportunities.   
 
Covid measures 
As per government guidelines, please ensure that Covid measures are continuing to remain in place and that 
risk assessments are up to date and being adhered to. 
 
 

 Actions for Governors and Trustees: 
 
Governor training 
Patrick Overy, AST Director of Finance & Operations and Sarah Allen, AST Finance Officer will be giving the 
session: “School funding, financial efficiency and benchmarking”  on Tuesday 25 May, online, for all 
governors at both Athena Schools Trust and GEP.  Book your place here.     

 
 

 School Improvement Update: 
 
Trust Lead Practitioner opportunities 
There are Trust Lead Practitioner roles for English, MFL and Teaching & Learning available.  Expressions of 
interest need to be submitted no later than Wednesday 12th May.  For the job descriptions and adverts, 
please click on the following link.   
GEP_AST TLP opportunities 
 

Update form the joint Council on Qualifications (JCQ) – QUALITY ASSURANCE 
JCQ has written to schools with further information about the quality assurance process. 
  
Ofqual and DfE have asked exam boards to collect some samples of evidence from every exam centre in 
England. Exam boards will be asking each centre to provide evidence samples from one A Level and two 
GCSE subjects, one of which is likely to be English Language or Maths. For each subject, Centres will need to 
provide evidence from five students, along with any supporting documentation. Centres offering only A 
Levels or only GCSEs will only be asked to submit samples from those qualifications. 
  
Exam boards will contact the Centre with the subjects and students whose samples will need to be submitted 
during the week beginning 21st June. JCQ has indicated that materials will need to be submitted within 48 
hours of the request being made. 
 
Languages in Outstanding Primary Schools – Ofsted blog 
Following on from Ofsted’s recent blog on primary history and a detailed research review on science, 
Ofsted’s latest blog focuses on languages in primary schools. The blog is drawn from visits to outstanding 
schools before the pandemic. It makes the following points: 
  

• There was a lot of variation in quality 
• Some schools think carefully about the phonics of the language, increasing grammatical complexity 

over time 
• "In some schools, there was a misunderstanding of how to make progress in languages, step by step. 

Rather than focusing on the building blocks of a language (phonics, grammar and vocabulary), some 
schools were simply increasing pupils’ stock of words, through different topics.” 

https://georgeabbotschool-my.sharepoint.com/:f:/g/personal/gsutton_gepacademies_com/ElY5AtF0SAhGvjMCV0QR0NMBAGLijgjyM8g7iaV7Fu97NQ?e=llpjD6
https://www.eventbrite.co.uk/e/school-funding-financial-efficiency-benchmarking-private-event-tickets-113795920662
https://www.eventbrite.co.uk/e/school-funding-financial-efficiency-benchmarking-private-event-tickets-113795920662
https://georgeabbotschool-my.sharepoint.com/:f:/g/personal/gsutton_gepacademies_com/ElY5AtF0SAhGvjMCV0QR0NMBAGLijgjyM8g7iaV7Fu97NQ?e=llpjD6
https://educationinspection.blog.gov.uk/2021/04/27/history-in-outstanding-primary-schools/
https://www.gov.uk/government/publications/research-review-series-science
https://educationinspection.blog.gov.uk/2021/05/04/languages-in-outstanding-primary-schools/


   
 

   
 

• Some schools were ‘barely out of the starting block’ by the end of Year 6. Sometimes this was due to 
staffing issues. Sometimes it is due to a focus on other parts of the curriculum instead 

• 3 models were found: 
o a specialist teacher is brought into school to teach languages 
o a teacher in school takes responsibility for its organisation and delivery 
o a native speaker member of staff is asked to lead the subject 

• All 3 models can work. 
• Assessment tended to be very limited in languages. 
• Transition and planning between KS2 and KS3 was limited. 

 
 

 School Operations: 
 

Network Update 
You may have heard in the news about cyber-attacks being on the rise in schools and the impact this can 
have.  This is therefore a good time for us to review our Cyber Security and Disaster Recovery plans and 
processes to ensure we are doing everything we can to protect our data and systems. 
 
Fortunately, we have many systems and processes are in place to protect us, such as IT Disaster Recovery 
Plans; annual penetration testing of our schools’ external systems and use of industry standard firewall in 
every GEP school, providing safe access to the internet with secure connectivity. 
 
No organisation or company is 100% secure and unfortunately hackers have become smarter and more 
sophisticated in the way they try to access our data and information.  This month the Network Team are 
having our Cyber Security Disaster Recovery Plans audited by an external accredited company. We can then 
use the feedback to improve the protection of our data and information.   
 
Hackers not only try to attack our systems directly, they also send social engineering and phishing emails.  
These emails try to get you to click on a link and enter your password, they look real, in fact, unless you 
were actually looking out for a hacker, you probably wouldn’t see the difference.   
 
With this in mind, we are asking that you please look at every email you receive and just take a second to 
think “is this genuine?”.  That extra second could make all the difference in protecting our data. 
 
This month we are providing what to watch out for when it comes to social engineer emails, please follow 
this link: https://www.gepacademies.com/wp-content/uploads/2021/05/Social-Engineering-GEP-Cyber-
Security-Update.pdf 
 

Zoom Update 
We recently emailed all staff to inform them that we would be deleting any unnamed Zoom recordings prior 
to January this year. We would like to thank you for doing this as it has been tremendously helpful in 
knowing which recordings are needed, and which ones can be deleted. 
 
Over the next few weeks, we will be downloading these recordings from Zoom and uploading them to a new 
SharePoint site instead. This means that your recordings will be accessible via a link the Network Team will 
provide to you, rather than through your Zoom account. We will be sending these links out as soon as 
possible, along with instructions on how to access, share and download your recording.  
 
If you have any questions, please log a ticket via email to mailto:networkhelpdesk@gepacademies.com 
 
Helpdesk update - April 
In April, the helpdesk team received a total of 497 opened tickets and closed a total of 501. With the easter 
term taking up two weeks in April this allowed our team to see a slight reduction in tickets to allow to work 

https://www.gepacademies.com/wp-content/uploads/2021/05/Social-Engineering-GEP-Cyber-Security-Update.pdf
https://www.gepacademies.com/wp-content/uploads/2021/05/Social-Engineering-GEP-Cyber-Security-Update.pdf
mailto:networkhelpdesk@gepacademies.com


   
 

   
 

on remaining issues and complete outstanding tickets within a short period of time. The team have been 
continuing our development plan of updating all devices across schools to Windows 10.  
If we review the pie chart below, this breaks down our month of closed tickets categories, this is very useful 
to us as this identifies areas of focus and recurring issues, the key ones which stand out are below. 

• 27% of all closed tickets are classroom and staff device - this was our focus this month, during the 
easter break the network teams at each school helped upgrade the hardware and software of many 
machines to newer performance upgrades which are also Windows 10 installed, this allows for faster 
performance and more integrated use with Office 365 features.  

• 5% of tickets are password resets - the % of this category is decreasing over 50% on the previous 
month as staff and students are standardised and familiar using these online systems 

 
 
 
 

Remember if it's not on the list, you don't get an assist so please log all issues or queries in helpdesk by 
emailing: networkhelpdesk@gepacademies.com 
 

Regards, 
Ben Sayers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:networkhelpdesk@gepacademies.com


   
 

   
 

 
 
 
 
 
 

Contacts: 
Jack Mayhew: CEO 
Ali Larcombe-Fish: COO  
Andrew Roach: Education Director 
Lisa Wilde: Financial Controller 
Lyndsay Cameron: SCITT Director 
Jo Coles: HR Manager 
Richard Wiseman: Estates Manager 
Ben Sayers: Head of IT                       
Gary Lelliott: Head of Governance 
Jackie Blackwood: Teaching School Manager 
Graham Tuck: Director of Secondary Education 
(school improvement) 
Kathryn Krynicki: Director of Primary Education 
(school improvement) 
Carol Pearce: Primary SIP 
Jane Abbott: Secondary SIP 
Gaby Sutton: Senior Administrator/PA to CEO 

 
jmayhew@gepacademies.com 
alfish@gepacademies.com  
aroach@gepacademies.com 
Lwilde@gepacademies.com 
Lcameron@georgeabbot.surrey.sch.uk 
jcoles@gepacademies.com 
rwiseman@gepacademies.com 
bsayers@gepacademies.com 
glelliott@gepacademies.com 
jblackwood@gepacademies.com 
gtuck@gepacademies.com 
 
 
kkrynicki@gepacademies.com 
Cpearce@athenaschools.co.uk 
jane@ascentia.org.uk 
gsutton@gepacademies.com 
 

 
01483 888188 
01483 888022 
01483 888047 
01483 888022 
01483 888070 
01483 888074 
01483 888007 
01483 484837 
01483 888007 
01483 888047 
 
 
 
 
 
 
01483 888188 
 
 
 

 Jack’s visits and meetings this week: 
 

Loseley Fields school visit 11.05.21 14.00 – 15.00 
CEO Network meeting 13.05.21 10.30 – 12.00 
Boxgrove school visit 13.05.21 13.30 – 14.30 
GEP Exec team meeting 14.05.21 10.00 – 12.00 
Sandfield school visit 14.05.21 14.00 – 15.00 
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